

Institutional development of Moscow School of Social and Economic Sciences (MSSES) 

Moscow school of Social and Economic sciences has been launched as a project, sponsored by several international donors (HESP, OSI and McArthur's Foundation being the main ones) in 1994 at a time when higher education in Russia was at cross-roads. Liberal values are our credo and they have always been more important to us than commercial gains. We were seeing our mission as translating international HE quality standards for the Russian context, proving that those as well as the accepted mode of delivery can be sustainable in the Russian setting and that this can be an effective way to train first class specialists in Russia. We have chosen social studies and humanities as our focus and have opened 5 departments in sociology & political science, psychological counseling & social work, law, management in education and management in arts, all five exist to this day. We currently run seven MA programs all of which have been validated by Manchester University and international quality standards are rigorously observed by us. Currently we are re-launching political science as a separate specialization and launching a new specialization in education "Evaluation of educational systems and assessment in education". We cater for 300 students per annum and over 3000 of our graduates are currently employed in senior positions as researchers, managers, analysts and experts in almost all regions of Russian Federation and countries of the former Soviet Union. In 2007 we have completed our challenging project by becoming accredited by the Russian Ministry of Education and now have a right to deliver Russian MA programs recognized by the State. 

In 2008 we have started a new stage of our institutional development by launching a new strategy called "Main strategic dimensions of MSSES development for 2008-2012" which has been officially approved by our Board of Trustees and school Senate. This document has been somewhat amended in 2009 to respond to challenges of economic crisis. The main goal of the School for this period is to make a transition from being a small elite institution working predominantly in a project-based mode and grossly dependant on support of international donors to a sustainable and stably developing higher educational institution fully integrated into European and Russian educational context. This goal can be achieved through resolving three interdependent objectives:
· Stabilizing financial status of our institution;
· Improving institutional management and increasing the amount of our institutional project partnerships;
· New positioning of the school at the market of intellectual products.


The MSSES institutional development will be based on the following policy dimensions:
· The School will become a popular and well-known institution with liberal values, meeting European quality standards in its education and research work, an enabler and a role model for other HEI;
To meet this objective it will revive its faculty of political science, launch several new innovative programs and specializations, build research and education partnerships with several Western and Russian institutions, launch courses to coach Russian HEI in quality enhancement, increase outreach of its conferences and their role in policy-making, promote best research data through publishing joint almanacs, open jointly supervised doctoral courses with Manchester University, develop a research incubator and increase exchange of staff and students.
· The School will become a stably functioning and sustainable institution which will aggressively market its services and win new markets through offering high quality services and meeting the needs of clients;
To meet this objective the School will participate in the President’s program of retraining cadre, continue designing programs for other HEI in quality assurance and other aspects of Bologna process, design a program for representatives of helping professions, set up a marketing service within the school, market its services in the regions of Russia, which have not been its clients so far, raise funds with new donors and sponsors inside and outside Russia, increase its intake of fee paying students, offering services to Slavic studies scholars, explore new formats of delivering programs  including on-site delivery in partner regions and continue optimizing its staffing pattern.
· The School will remain a fully transparent institution, will improve its governance and management structure and communication within and outside the institution. 
To meet this objective will strictly observe principles of landlord- tenant relationship with the Academy of National Economy, increase policy-making and steering role of our Board of Trustees and our Senate, increase student participation in school governance, improve sites and other modes of external and internal communication.
As a result of implementation of the above objectives we expect the following outcomes which we will measure against the respectful success indicators.

 
	Project outcomes
	Success indicators

	1) Moscow school will become a recognized expert institution in Russia and abroad.
2)Its research activity will become one of its main sources of income and the School will become a research University
3) Conferences organized by the school will gain recognition and increase outreach attracting participants in Russia and abroad.
4) The number of Russian and foreign fee paying students will grow significantly and their ratio will increase.
5) Formats of delivery will be fully based on students needs.
6) Political science department is restored and 3 new programs developed and validated.
7) Financial policies will provide for recruiting best quality teaching staff
8) Funds raised and the number of sponsors will increase.
9) The infrastructure will remain fully transparent and the governance policy will become more proactive
10) The building issue will be fully resolved
	1)The number of HE institutions turning for expertise in HEI development grows 2 times in 3 years, not less than 7 co-operation agreements/Project pursuit is 75% successful.
2) Research revenues grow from 9% to 15% of school income and all faculties make their contribution: not less than 50% of staff and 20% of students are involved in field research.
3) The number of applications to participate in conferences and the number of press coverage grows two times in 3 years
4) Income form fee paying students grows by 50%, their ratio is not less than 60% in three years from now, the number of foreign students increases by 25%
5) Overall amount of students participating in different formats of delivery of programs grows by 20%
6) Political science department continuously recruits not less than 12 students and the newly validated programs generate at least 60% of fee paying students
7) The salaries of professors grow by at least 20% and School recruits 15 % of new staff.
8) At least 3 new sponsors start investing into the School and sponsorship grows by 15% in 3 years (provided crisis will discontinue)
9) New statute of the Board of Trustees is approved, all key stakeholders represented
10) The agreement on constructing a new building is signed.



We realize that increasing our financial sustainability through becoming fully independent from our international donors and partners might be damaging to school image since we will then need to become fully dependant on the market and less selective in our choice of students, therefore somewhat sacrificing our liberal mission and quality standards. We chose not to take that risk and retain some of our contacts while substantially increasing the ratio of fee-based services. This is the main reason for our decision to approach McArthurs Foundation to ask for additional funding for the implementation of the current projects "Institutional development of Moscow School of Social and Economic Sciences". We would like to ask for a $645000 grant for the period of 2010-2012. This grant will allow us to increase salaries to our full time teaching staff in the following departments of the University: Sociology, Political Science, Law, Educational Management and Cultural management and Linguistic Centre as well as to attract additional teaching staff on part-time basis. It will also provide for increased salaries of our Development Unit staff , whose role is primarily to attract additional funding  for research and project work. It will also allow us to cover  some  of the costs of our annual conference “Ways of Russia” and attract participants from abroad and from remote regions of Russia. 

McArthurs Foundation additional money will allow the school to release its own development funds (which otherwise would have been spent on salaries) to be able to revive the department of political science, support all three of our annual conferences and attract new participants, to invest into marketing of our services, project pursuit and research incubator set up. It will also allow us to explore alternative modes of delivery of our programs (distance, blended etc) and to support fundamental research conducted by our staff and students.
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